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Independent Auditor’s Report
Council on Finance and Administration and the Conference Treasurer
The Great Plains Annual Conference of The United Methodist Church

Report on the Financial Statements

We have audited the accompanying consolidated financial statements

of The Great Plains Annual Conference of The United Methodist Church,
which comprise the consolidated statements of financial

position as of December 31, 2019 and 2018, the related consolidated
statements of activities, functional expenses and cash flows for the years
then ended, and the related notes to the consolidated financial
statements (collectively, the financial statements). Management’s Re-
sponsibility for the Financial Statements Management is responsible for
the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation and mainte-
nance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstate-
ment, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements
based on our audits. We conducted our audits in accordance with audit-
ing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair pre-
sentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the rea-
sonableness of significant accounting estimates made by man-
agement, as well as evaluating the overall presentation of the
financial statements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for

our audit opinion.
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Opinion
In our opinion, the financial statements referred to above present fairly,
in all material respects, the financial position of The Great Plains Annual
Conference of The United Methodist Church as of December 31, 2019
and 2018, and the results of its operations and its cash flows for the years
then ended in accordance with accounting principles generally accepted
in the United States of America.

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on

the financial statements as a whole. The supplementary information on
Pages 31 through 38 is presented for purposes of additional analysis and
is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing
procedures applied in the audits of the financial statements and certain
additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used
to prepare the financial statements, or to the financial statements
themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in
relation to the financial statements as a whole.

RSy us LiF

Kansas City, Missouri
May 29, 2020
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Tha Graat Plalns Anhual Conferenca of The United Methodist Church

Consolidated Statements of Financial Position
December 31, 2018 and 2018

2018 ma

Assets

Current asssts
Cash and cash equivalents
Receivables
Current portin of pledges recelvable
Frepaid expensas
Total current assets

mstments

Pledges recelvabie, less cument portion
Preperty and aquipment, net

fssets held for sale

Overfunded postretrement benefit obigation

Total assats
Liabilities and Net Assets

Cument liatilties:
Ancounts payatle
Accrued expenses
Current partion of long-tarm dabt
Tatal current liabilities

Lorg-term dett, bess curment matuntes
Total liabilities

Mgt assels
Without denor restrictions
With danor restictions

Total net assets

Total liabllities and net assets

Eoe notes to consobdaled financial statements

§ 7EBeTIM & £007EM
1537784 1,492,785
500 27475

140554 12742
9,335,669 8,645,753

83880800 50056554

287 0 548
12807653 13150943
264,459 2,391,582

2162215 1,516,644

§ 108899278 & 9445274

§ 1497888 5 135425
166,998 71,750
52018 14771
1966784 1,840,796

35218 1572087
2302000 3,412,583

90,585,203 71139233
15812073 13,200,608
108,287 276 91,039 841

§ 108899278 § 94450704
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The Great Plains Annual Conference of The United Methodist Church

Consolidated Statement of Activities
YYear Ended December 31, 2019
Wilheut Doner With Dener
Tl
‘Supper, revenues and galns:
Mizsion share revenue §O1ZMAZEE - § 12301383
Conference advance gils 25474 Bs7, 188 gaz.672
Special Sunday lferings==cant share . 42,508 47,808
Gl and grants 1,633,805 13562078 3,085,004
Missan agency supnat - 1,054,507 1,058,907
Persion and health Income 401547 - A6 2T
Disirct missicn sharg N 223718 212,379
Total conlribulions 16.170.584 3823312 21,703,268
Pragram senica faes 1,784 884 . 1,764,
et invesiment gain 13687 213 143438 15,526 331
Loss on sale of property, equipment. and assets held for sale (28075) - 126,075
Ctfer income 477 '&D w 507,270
Tatal support, ievanues and gains 34,081 703 5,382, 38,473,803

Retenss of el nsel resticbans
Satistacticn of purpase restrictions
Tatal support, ravanuas, gans and miaass of nat
assat rasirictions

Eipendes andloases.
Program sences:
Epistapal office
Fension anid heallh expanse
Cletty sieslience
Cangregalienal excelinge
Mercy and justioe
Cather conference minisiries
Total program sxponses
Suppoding achilies:
Admiristrative
Fundraising
Imparment lass
Tatal wxpancas and lossss

Change In el assels

Net wssets, bzgning of year

Nl mssits, end of yaar

Seanolas loconsoidaled fnancial satements

ST A7

37562 438 1,811 465 39473903

3B 762 s 3841 T2
1125680 = 3,125,600
1,570,548 2 1,678,548
6,779,887 . 5,779,047
4 : 2425
L1105 - 2074048
15,021 487 - 16,021,447
4,542041 . 4,542,041
102382 . 102,362
40550 - 450,548
24.116.469 - 216,468
13,445870 1911485 15357435

1138233 12,500,608 5103541

AL YO N L S W T
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The Great Plains Annual Conference of The United Methodist Church

Consolidated Statement of Activities
YYear Ended December 31, 2018
Wilheut Doner With Dener
Reslriclions Reslriclions Total
‘Supper, revenues and galns:
Mizsion share revenue §OALTHSET - % 1278557
Conflerence advance gils 17,588 111,500 128,303
Special Sunday olferings==cont share . 43,382 43,382
Gl and grants L H 233788 2,886,541
Whsman agensy suppat - 1,084,080 1,084,000
Pensian and health Income 4047 T8 - 4047 789
Disinct missicn shane N 216,080 216,080
Total conlribulions 17458 168010 2,142,842
Program senice faes 1412504 1,800 1814404
Met invesiment oss (4,275 868 (354,775 (470,647
Gain on sale of property, equipment, and assets held for sale 525482 - 528452
Cfer income pa)] E N&iﬁ 810
Tatal support, ievanues and gains 15,845,983 314,268 18,864,251
Refense of nal assel restictions
Satistaction of purpase restictions L6340 (2.666.048)
Total suppart, ravanuas, gaing and ralaase of nat
assed resirictions 16343332 417518 18,561,251
Expenises anilloases:
Program sendces:
Episcapal cffice 3956249 . 1486249
Fensicn anid health expanse 2582658 - 2758260
Clergy ecelanca 17182 2 1718271
Congrapaticnal excallance 673 675 . 5731675
Mercy and justice 2580104 . 258010
Ciher conferance minisiries LMBAT2 - 78412
Total program exponses 18834 530 - 18,834,520
Suppoling scthibes:
Adkinisdr alive 50284 . 5M181
Fundraising 73452 . 7482
Imparmert a5 700000 - 710,000
Total axpances and losses 520813 - ME20813
Change In net assels (6077 481) Hree (5,650,562
Net assels, begmning of year BLHET 13 432 A8 53858 403
Nt assets, and of ywar B ILUN 5 130608 § 91036041
Gee noled Lo consaidaled fnancial satements
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The Great Plaing Annual Conferance of The United Methodist Church

Consolidated Statement of Functional Expenses

YYear Ended December 31, 2018

Slpparting Activities
Program  Administrative  Fundraming I mpainmant Total
Services Expenses  Expenses Loss Expenses
Employee compersation
Salaries and wages §3rEE 3 94 3 - 5 § 4EB07TR
Benefs 1414666 2645 : 1,857,311
General and jursdichional
apportionments 1577 758 30015 39177114
Grants:
Mission Agency 1,058,907 1,068,907
Congregational and
connectional ministries 2806 802 2,805 802
Clergy perslonheakh benefis 3125680 - 3125690
Orcupancy 53441 457 . 104,162
Professional leesiservices 39965 a10.807 21017 %1949
Depreciation - 750,268 . - 74D, 265
Impairment charge - . . 4055 0,558
Program materisl 575,717 80H . 34,788
Mesfings and refrests 456 185,764 Bs1 408,081
IngUrance 13,564 206122 2308 339954
Small equipmentiease
axperee 157 845 1855 360 313,205
Clergy move xpense 5 468 E . 06 468
Staff hotel, fravel and meals 4235 78104 381 320600
Telecommunications 89,970 2442 - 122412
Clergy recruitment 104117 . 104117
Conference vahicles 75,834 4382 91,15
Interas] - 52014 52014
Confinuing education 72458 6615 - 813
Cther expenses 179,204 237,283 16704 45101
Total expenses §1G0M 487§ 4540041 S100380 5 45055 & 24116468
See notes to consoldated fimancial statements.
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The Great Plains Annual Conference of The United Methodist Church

Consclidated Statement of Functional Expenses
Year Ended Decembar 31, 2018
Supparting Activities
Program  Administrative  Fundraiging  Impairment Tatal
Senices Experses  Expenses Loss Expnses

Employee compersation

Salaries and wages § 3OTSEd 5 11%68M 5 - 5 - § jidn

Benefits 1,278 046 3B847 . - 1,662 693
General and junsdetional

apportionments g an 372088 . - 4204 47
Grans:

WMission Agency 1,084,081 . . . 1,084,081

Congregational and

connectional ministries 28821 . - " 288,211

Clergy pension/heakh berefis 2582650 . . . 258265
Ceoupancy 524810 568030 . - 1,082,940
Prefessional faesisenvices 208023 G891 G455 - 071,462
Depreciztion . a2 . . 92,72
Impairment charge - . 700,000 700,000
Program materizl 580,808 - 45195 - 629,003
Meslings and relreats 355,040 132833 &yl - 438,352
Insurance 124845 21018 1737 - 37 s
Small equipmentiease

Bpense 151,375 276,267 2 - 427632
Clergy mave expense 386,507 ' " . 396,507
Staff hotel, travel ard meals 447 B 7% . - 157 583
Telecammunications 9,03 85844 - - 136875
Clergy recruitment 99545 - - : 99,545
Conference veficles 93174 2832 « : 95,808
Interest - 5254 . - 85,254
Confinuing educatian 63475 5482 - - 69 457
Other expenses 207 533 104 880 23151 " 335374

Total expenses S 18834530 § AGMBO06 S 13TONT S 00000 5 24620813

See notes to consobdated financial statements.
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The Great Plains Annual Confarence of The United Mathodist Church

Consolidated Statements of Cash Flows
Years Ended December 31, 2019 and 2018

013 2018
Cash flows from apefating adtiviies
Change in ned assels 15357435 § (5698562
Adjustments bo reconcie change in nel assets bo net cash used in
operating actities
DCepreciation expense 740,268 ki)
| mpairment charge 450,548 700,000
Cantributed property and equipment {160,003} 1,001)
et realized and unrealized loss (gain) on investments (14,230,582} 4553297
et realized and ized loss (gain] on p
beneft plan assels {t132072) 4.
Gain on sale of praperly, equipment, and assels held for sale, nel (26,075} (525.452)
Decrease in recelvables and pladge recelvables 414,353 30623
Increase in prepaid expenses {13,132) (83.083)
Increase (decrease) in accounts payable and accrued expenses 178,78 (86.101)
DCecrease in postratrament benefit obligation |82,564] {B88.707)
Nat cash provided by (usad in) operating activitias 1,614,937 {480,033
Cash Tows from investing activiies
Proceeds rom sale of pwesiments 1672578 4578944
Puichase of ivestments {4,696 635} [4,308,037)
Proceeds from sale of property, equipment, and asssts held for sale ;| 284514
Purchase of property and equipment {1,081,905) {635.078)
Mot cash provided by investing activities 433,567 1,090,843
Cash fiows from financing activities:
Principal repayments on long-temm dabt {1,289,634] (254,843
Net cash used in financing activities 1,289 634] 843)
Net increase In cash and cash equivalents 658,860 1,245,767
Cash aned cash equivalents, beginaing of year 6.597871 5752104
Cash and cash equivalents, end af year i, 7871
Supplemental disclosures of cash fiow infemation:
Cash paid for interest u.sg § 84.470
Supplemental disclosures of noncash activibes:
Transtar of property and aquipmant to assats held for sals W_JTG § 51860

Ser notes to consolidated financisl statements.
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The Great Flains Annual Conference of The United Methodist Church
Notes to Consolidated Financial Statements

Noted.  Nature of Organization and Significant Accounting Pelicies

Nature of organization: The Great Flains Annual Conference of The United Meihodist Church and
affiiates (the Gonferenca) Is @ nanprafit arganization reprasenting 17 districts, 1,004 local congragations,
215,000 lay people and nearly 900 active elders, deacons, associate members and local pastors in
Kansas and Nebraska. On Jaruary 1, 2014, the three conferences of Kansas East, Kansas West and
Mebraska were legally combined into the Canference as presented in this report

The Corference provides vanous services for its member churches, including crecertialing, appointment
and supenvision of clergy, adminisiration of optional heafth berefils and retirement plans avalable to
member clergy and Iy employess; and the collection of funds for remitiance to variaus canferences and
regional, nalional ard global miresiries. The Conference is primarlly supported through apporionments,
the wse of invesiment earnings, and charitabls contribubons, Aporoximately 32% and 67% of the
Corferarca's suppor came from apportionments in 2018 and 2018, respectively. Apportionmerts are
included in mission share reverue an the consolidated statements of activibes.

Nature of activities: The program services of the Conference are defined a8 follows.

Episcopal office; The epscopal office supparts the Bishop's office and the offices of district
sUpenatendents that oversee clengy depioyment.

Clargy axcellence: Clery excellence focuses on the reeritment, credentialing, training and
development of clergy leaders for every congregation inthe Great Plains Conference

Pension and health: Pension and healih administers all pension programs for active clergy, refired
clergy and lay persons employed by the Confererce. Pension and health als provides access bo health
benefits for active clergy and lay staff of the annual conference

Congregational excellence: Congregafionz| excallence focuses on equipping and cannecting local
cangregations so that they may become more vital and effectve in the mission of the church, which
inclydks specizlized areas such as new church davelopmert, Hispanic ministries, youth minisiries,
catmipus minvslries and children and youth camping,

Mercy and justice: Mercy and juslice locuses on assisling local congregations in developing ministries to
provide mission and outreach senvices to their communities and to the world,

Other conference minfstries. Cther conference ministries incluce 30 ather programs end ministres that
do ot fall under one of the categories lsted above that are ether self-sustaining or supported by the
above minisfries

Basis of accounting: The Conference uses the accrnual method of accaunting The assets and liabilities
of the Conference are reported as one of two classes of net assets. without donor resiniotions or with
dongr restrictions

Principles of consolidation: Accourting princigles generally accepted in the Unded Slales of America
{5 GAAR) requirs the Conferense to consolidate ertiies inwhich it has control and an econamic
Interes! when that conlral is evidenced thisugh majonly cwnership o vating interests. The Great Plains
Annual Canference of The United Methodist Chureh has an econamic interest in, end cortrel of, the Great
Phaire Unided Mathadis! New Church Developrment (NCD), the Great Plaing United Methodis! Campus
Ministry, Inc: (UMCM) anclthe Great Plains United Methodist Camps, Ing. (CAMP), through woing
Interests, and consalidation is required. The consoidalad linancal statements (collectively, the financial
statements) include the accounts of the Conference, MCD, UMCN and CAMP. All sgnificant
Intercompany balanoes and iransactions have been elminated in corsobdation.

g
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The Great Plains Annual Conference of The United Methodist Church
Notes to Consolidated Financial Statements

Note1.  Nature of Organization and Significant Accounting Pelicles (Continued)

NCD: New Church Development works in recrutmert and iraining of new church start pastors and parent
cangregations, and dentifying and pricntizing locations for new start chiurches throughout the Great
Flairs Carference

UMEM: The vision of United Methodist Campus Winistry is to mvite, disciple and equip college and
university students 5o that they may be sent out as transformed laaders who can change the world.

CAMP: The vizion of CAMP Izto develop Chiistian spintual leacers, provide Intentional paces apart to
encounter God, extard genuine Christan hospitality and community, nurture Chistian faith ard
discipleship, teach creation care and appresiation, collzborate with the United Methodist churches and
ageries, and inspire and equip guests ta da love and justice

Cash and cash equivalents: The Conference corsiders all bighly liquid investments availabie for eurrent
use with an nitial maturity of three morths or less to be cash equivalents, The Carference has excluded
cash heid in or designaled for investment accounts

Promises to give and pledges receivable: Lincondtional pramises to give, net of an allowanse for
uncollectible aocorts if deemed apphcable, are recognized as ravenue in the period when each promise
s received and racognized either as assels, or decrease of Rabilities or expenses, depending on the form
of the benefits recenved. Condtional promises to give are recognized when the congitions on which they
depend are substantially met

Capitalization and depreciation: |t is the pelicy of the Canference to capialize praperty and equipmert
with & cost of 55,000 or mive. Lesser amaunts are expensed at the time of purchiase or donatan,
Purchased property and equipment i capitalized at cost, while donated property and equipment is
recorded at estimated fair valug. Property and equipment is depreciated over its estimated econamic ie
using the siraightline method

The ranges of estimated useful lives used in computing depreciation for financial statement purposes are
a5 follows:

Years
Buidirgs and improvermants 1040
Furriture, fixtures and appliances 37
Office equipment 57
Vehicles §

Rssets held for sale: Assets held for sake represent land and property contributed to er purchased by
the Conference held for future sale, for which no sales contract is currently in place. The confributed
assels were recorded at the appraised values on the dates of the gits. All assels hekd for sale are
measured at the lower of camying amount, or fair market value less estimated cost to sell
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The Great Plains Annual Conference of The United Methodist Church
Notes to Consolidated Financial Statements

Note1.  Nature of Organization and Significant Accounting Pelicles (Continued)

Investments: The Canlerence carries its debi and equity securiies at fair value. Market risk could accur
and Iz dependant o the future changes in market prices of the various ivestments held. Unrealized
appreciation or depreciation s reported as an increase or decrease to net assets. Fair values of
Inviestments are based on ouoted market values (Level 1 measuremments) or, In the case of alternative
investments, at estimated values provided by the fund managers based on quoled marke! prices for
slmitar instruments (Level 2), If avallable, or other valuation methods (Level 31, These estimated values
ara reviewed by management for reasonableness, See Note 6 for a schedule of fair valye measurements

Contributions: The Canference fecords cortributions, inciuding promises ta give (pledges), when the
canlribution is deemed unconditional. Cantributions are reflected in the fnancial statements al the earler
of the transfar of sssets or at the time the unconditional promise to give is made and are repored as
Increases in the appropriale category of net assels in accordance with danar restrichans. When a
restriction expies, that is, when a stipuiisted time restriction ends o purposa restriction is accompished,
et assets with donor restrictions are reclassified to net assets without donar restrictions and reported in
the consolidated statements of acthvities 25 nét assets released from restnictions.

Pension and health income: The Corference direct bills local churches far a Carference-determined
portion of the Clergy Retiement Security Plan/Comprenensive Fratection Flan (pension/death and
disabality) for the clergy. In adkifion, clergy may enrall in optional berefits, which resus in an addiional
charge to leeal churches. Pension and health income Is recognized in the menth £ i billed to he Incal
church

Income taxes: Al entties that consofidzte inta the Canference are nonprofit organizations that are
exempt from income taxes urder the provisions of sectien 50142)(3) of the Internal Revenue Code and do
ot file incame tax retums pursuant o a group exsmption

Uncertam tax provisions, if any, are recorded in socordance with the Financial Accounting Standards.
Board's (FASB) FASA Accounting Standards Cocficalion (ASC) Tapic 740, Income Taxes, which
requires the recognition of & labilty for tax positions taken that do not meet the more-likely-than-nat
shandard that the posiion will be sustained upon examination by taxing authoribes. There is no liabilly for
uncertain iax pesiions recorded at December 31, 2019 or 28

Classification of net assets: The Corference presents ts financial stetements based on ASC
Tapic 958, Presentation of Financial Statements.

et assets, contributions and net Investment incame are classflied based on the existence or abserce of
donor-imposed restrictions. Accardingly, net assets of the Canference and shanges therein are classified
and defined as foligws

Net assets without donor restrictions: et assets without donor restristions are nof restricted by donor-
imposed stipulations. The Canference may designate portions of its net assets without donar restriciions
s Board-designated for varlous purpeses. Eamings on investments are reported as increases in net
assels without donor restrictions wnless their us is limited by donor stipulation or by laws.

Net assets with donor restrictions: Net assats with donor restrichons result from contributions and
other inflows of assels whose use by the Conference is limited by donor-mposed stipulatiorss that either
expre with the pessage of ime or can be fufiiled or otherwise removed by actions of the Conference
meeting the purpose of the restriction
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The Great Plains Annual Conference of The United Methodist Church
Notes to Consolidated Financial Statements

Note1.  Nature of Organization and Significant Accounting Pelicles (Continued)

These assels can also be limited by donor-impesed stipulations that nedher expire with the passage of
time niof czn be fufilled or otharwise removed by actions of the Corference. Ahough such assets cannot
be exparded, the investment incame eamed on them is generally to be expended for a speciic purpose

Functional classification: The Corference has several fypes of program expanses that support the
rigsion of the Conference, which s to make discipies of Jesus Chst for the transtormation of the warld.
Expenses reporied as management and general and fundraising are incurred in support of the primary
pragram actvities, Natural expenses altnbutable to more than one funcllanal expense categary are
allacated based on the intemaly fracked fund number associated with each ransaction

Fuindraising costs: The Conferance expenses lundraising costs as incurred Tolal expense for
fundraising for the years ended Oecember 31, 2018 and 2018, was $102 382 and $137 377, respectively,
of which §89,222 and 128 748, respectively, Is affributable to CAMP:

Use of estimates: The preparation of financial statements in conformity with U5 GAAP requies
management to make estimates and assumptions that affect the reporied amounts of assets and
liabilities and disclosure of corfingert assets and liabilities at the date of the firancial stalements and the
reperted amounts of revenue and expenses during the reporting perad, Actual resuits could gifer from
those eslimales

Recent accounting pronouncements: Effective January 1, 2019, the Corference adopted Accounting
Standards Lpdate (ASU) No. 2014-09, Revanue from Contracts with Customers (Topie 606, which
requires an entify to recognize the amount of revenue to which i expects fo be enfitied for the transfer of
pramised goods or services to cuslomers, This guldance replaced most existing revenue recagnition
quidence in Ll 8 GAAR The Conference adopied the new standard effective for the year ended
December 31, 2019, using the madified refrospective methed. Income generated from contracts with
customers woud consist of registration and program fees for camps, retreats and other events provided
by the Canference, and are not considered to be the Corference’s main sources of support, These lees
are recognized when the comesponding events take place. There is o differance between recognition
criteria under ASC Topic 608 and the Conference's previous reveriue recognifion practices under the
historical guidance, ASC Topic 605, The Conference’s primary revenue sources consists of contribution
revenue and investment income and are autside of the scope of this standard. Therefore, the adaption of
this stzndard had na impact on the Conference’s financial statements.

In February 2018, the FASE issued ASU No. 2016-02, Leases ( Topi 842), The guidance in this ASU
supersedes the leasing guidance in Toplc 840, Leases, Under the new guidance, lessees are required to
recognize lease assets and lease liabilities o the statement of financial position for all leases with terms
longer than 12 mortins. When the new standard s adopted, leases will be classfied as eitner finance or
aperating, with classfication affecting the pattern of expense recognifion in the statement of activities
The new standard ks effective for flscal year 2021. A modified retrospective trangibon approach is recuired
far lessees for capital and operafing leases existing at, or erferedinto after, the beginning of the earliest
comparalive period preserted in the financial stalements, with certain practical expedents avalable. The
Corferance is currently evaluating the impact of the pending adapfian of the new standard cn its finarial
slatemants. However, based on the Canlerence's existing lease agreements, the Conference does not
expect adoption of this standard to have 3 materal effect on s financiz! statements
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The Great Plains Annual Conference of The United Methodist Church
Notes to Consolidated Financial Statements

Note2  Liquidity and Availability of Resources

The Conference regularly monitars liguicity o meet its annual operating needs and ofher corfrachual
cammitments whie also strving to maximize the reum on nvestment of its funds not required for annual
operations. As of December 31, 2019 and 2018, the fallowing financial assets are availabls to meet
anniial operating needs of the 2020 and 2019 fiscal years, respectively.

2619 2018
Financial assels available fo meet general expendiures within
ane year.
Cash and cash equivalents § 3484362 & 35EIAN
Corributlons for operatiors due in one yiar of less 1424014 1,370,703
Recefvables 40,43 R
Frogram leans receivable, net 19,825

Irvestments not encumibered by donar of board restrictions 31,762,698 25111,319
Financial assats avallable fo meet general expendiiures

within one year § 3601567 5 307115453

The Conference has various sources of lquidity at its despesal, which are primarily made up of cash, cash
equivalents and martetable equiy securibes. The contribufion receivable represents the 2018 and 2018
mission share payments that were recaived from churches after December 31, 2018 and 2018,
respeciively, and are considered available: for use in mesting annual aperating needs ({iquid)

Noted.  Receivables
Recelvanles at December 31, 2019 and 2015, corsist of the follawing:

219 08
Apportionments due from local Urited Methodis! churches § 14404 § 1370703
Other receivables 13770 122082
Tolal curent receivables § 1537784 § 140780

Apportlonments: Amounts due from local United Methodst churches for apporionments consist of
payments postmarked during the first five business days in January of the subsequent year for the cument
fiecal year The operating budget of the Conference is allocated to ts member churches based upona
farmula that takes into corsideration local church operating income. Lozal churches are permitied to
make payments through the first five business days of each sucseeding year. Any appertionment amount
ot paid at that time s corsidered uncollectible andis not reflected a5 revenue o eceivable Thenefore,
i allowance for doubifid acoounts has been recorded at December 31, 2014 and 2018,
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Noted.  Pledges Recelvable

The Conference receives pledges from donors as a normal part of ts operations. At December 31, 2019,
estimated payments of pledges recelvabie for each of the next five vears, and thereafter, are as follows.

Camp Comeca  Camp Fontanele

Years ending Decamber 31;

2020 H 2005 .
21 - 234580
022 - 18181
2023 . 5000
2024 @ 3
Thareafter - -

i 500 ; 258771

Note5.  Investments

The Corflerence has agreements with the Kansas Area Unted Mathadist Faundatian (KAUMF), the
Mebraska United Methadist Foundation (NUMF), Legacy Foundation, Union Bank, Edward Jones and
Wespath, inwhich KAUMF, NUMF, Legacy Foundation and Wespath act as agerts and investment
managers of the Conference's investments, as well as for ather crganizations refzted to The Unted
Wethadist Church These invesiments are pacled into [arger mvestment funds at KAUMF, NUMF, Legacy
Foundation and Wespath. Fund mvestments consist of approved equity securties, fixeckincome and
meney market insiruments in accordance with investment objectives and the Social Principles of The
United Methodist Church. Ivestments at December 31, 2099 and 2018, consist of the following:

Fair Value
219 2018
Money market § X o3 2w
S, gavermment securibies 6ATS 79,808
Mutual funds 648 5d4 568,007
Equity securibes 13,048 9130
Pooled Inveatments B2815315 61077879

_—

§ 53 880,603 § 6, 156, G54
Investmert earnings (Iss) for the years ended December 31, 2019 and 2018, consist of the following:

2089 2018
Realizad gaine on sale of mvestments § 961§ 1109063
Uniealized changes in market value 14,451 483 (5139.851)
15,362,654 {50130, 488)
Interest and dividend income, net of fees 163 867 158 641

15,525,551 § (4 870,647
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Note 8.  Fair Value Measurements

The Fair Value Measurements and Disclosures tope of the ASC defines fair value & the price that would
be racelved to sell an asset or paid to transfer a liabilty in an orderly fransaction between market
participants and requires the use of valuation technigues that are consistent with the market appraach,
the Income approach andlor the cost approach. Inputs to valuation techniques refer to the assumptions
market parficipants would use in pricing the asset ar lability. Inputs may be observable, meaning thase
that reflect the assumplions market particpants would use m pricing the asset o kabilty developed based
on market data obtaned from independent sources, or unobservable, meaning those that reflect the
risporting entity's own assumptions about the assumptions markel particiaants wauld use In pricing the
asset or liability developed besed on the best information available in the circumstances. In that regard,
the topis eslablishes a fair value hierarchy for valiation inputs that gives the highest priorlty o quoted
prices in active markets for identical assets or liatlties (Level 1 messurements] and the lowest priority fo
unabeenvable inputs (Level 3 measuremarts), The tree levels of the fair value hlerarchy under the topic
ara described below:

Level 1 Inputs to the valuation methodalogy are unadjusted quoted prices for identical agsets o
liabilites in active markets that the entity has the abiity to access.

Level 22 Inputs to the valuation methedology include:
+  Cuoted prices for similsr assets or liabiities in acive markets
+  Cuoted prices for identical or similar assets or liabilties in inacive markets
o Inpuls ather than quated prices thal are absenvable far the asse! of labily

o Inputs that are derived principally from or comobarated by cbservable market date by
carielation of alher means

If the aszet of labdity has a speciied (confractual) tern, the Level 2 input mus! be abservabie
for substantially the full term of the asset o liahiity.

Level 3: Inputs fo the valustion methodology are unobservable and significant to the fair value
measUrement,

The assel’s or iatility's fair value measurement kavel within the fair value higrarchy is based on the lowest
level of any input that is significant to the fair maret value measurement. Valuation fechniques used
nead to masimize the Use of obsarvable inputs and minimizz the use of unobservable inpuis.

The detarmination of whera an aeset or kability fabs i the hierarchy requires significant judgment, The
Corference evaluates fis hierarchy disclosures baged on various factors, |t s possible that an asset or
liability may be clessified differerily from year to year However, the Canferance expacts thaf changes
Detween the diferent lvels wil be rae.
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Note8.  Fair Value Measurements (Continued)

Assets recorded at fair value on a recurring basis: A descripfion of the valustion methedologies used
for assats on a recurming basks ks set forth below,

Investments: Where quoted prces are avallable in an active market, secunties are ciassified within
Level 1 of the valuation hierarchy. Level 1 securifies would include highly quid gavemment bands and
excharge-raded equities. Il quotid market prices are nol avallable, then far values are estimated using
pricing models, quated prices of securities with similar charactenstics, or discounted cash fiow. Level 2
secuities would include U S agency securities, mortgage-backed agency securities, abligations of states
and political sutdivisions; and certain corporate, asset-backed and other sacurities

In ceriain cases where there is limited activily or iransparency around inputs to the valuation, including
alterriative investments, securilies are classihied within Level 3 of the valuation hierarchy.

Pooed investments. Podled investments are valued based on the fair value of secuntes underlying the
podl s defermined generally by quoted market prices

The investments held at KAUMF are invested in a shert-term income pealed fund, fed-income pacled
fund and anequity pooled fund, The underlying Investments within these poled funds are primarlly made
upoflevel 1 and Level 2 invesiments. Because the Conference’s investment consisis of a portion of the
pooled funds, nat indlvidual investments, all of the Conference's ivestments held with KALIMF are
classified as Level 2

The investments held at MUMF are invested in a balanced poaled fund, lang-ferm growth poled fund and
aconservative pooled fund. The underlying Investments within these pooled funds are made up of

Level 1 investments. Because the Conlerence’s investment consists of a partion of the pocled funds, not
Individual investments; all of the Canfarence's imvestmerts beld with NUMF are classflied as Level 2.

The underlying invesiments held al Legacy Foundstion are made up of Level 1, Level 2 and Level 3
investments. Because the Conference’s investment conssts of a pertion of the pacled funds, not
Individual investments, all of the Carfarence's imvestmerts beld with Legacy Faundation are classified as
Level 3

The investments held with Wespath are in 8 mulfiple-asset fund, infermational equity fund, short-term
investment fund, U.S. equty fund, inflaian protection fund and fiked-incame furdl. The underlying
investments within these pocled furds are made up of Level 1 and Level 2 investmerts. Because the
Corference's invesiment consists of a pertion of the posked funds, not individual imvestments, all of the
Corference's invesiments held with Wespath are classified as Level 2

The: BL Paire Trust investment is an investment accourt in whish the Canference holds a specified
percentage nterest The underlying investments within this apcount are made up of Level 1 investments.
Because the Conference’s investment cansists of a specified percentage interest in the accourt, this
Investment is classiiod as Level 3.

The methads deseribed above may produse 2 falr value cakouiation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, although the Conference believes its
valuation methods are appropriate and consistent with other market participants, the use of different
methodalogies or assumptions to determine the fair value of carain financial mstruments could result ina
different fair value measdrement al the raporling cate,
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Note8.  Fair Value Measurements (Continued)

The fallowing tables summarize 2ssefs and liabilfies measured al far value on a recuring bass as of
December 31, 2019 and 2018, sagreated by the level of the valuation inputs within the fair value

hierarchy utiized to measure fair valug

Decernber 31, 2018
Lewel 1 Lavel 2 Level 3 Total
Investriwnt:

Mgy market § W% H - 8w
Figed-ncome sacurities:

U5, government bonds 78475 1B ATR
Comman stock:

Consumer staples 13048 13048
Wutual funds

Domestic steck mutual funds 563,026 663,026

Intemational stock mubus| funds 22870 22870

Fixed-income mutual funds 52648 B2 848
Pocled investments:

Wespath 79,383,441 70,383,441

Kangas Afea United Methodist Foundation 1,536,480 - 1,536,480

Legacy Foundation 11,667 11,667

Mebraska Unitzd Methodist Foundation 1,821,687 - 1,821,857

BL Paine Trust . . 62,080 62,080

Tatal £ 1,065 204 gazmse.a § 73727 & 3880608
Decernber 31, 2018
Level 1 Level 2 Level 3 Toal
Investments:

Mgy market § 0§ 5 ER T
Fixed-ncome seourities:

1.5, govemment bands 379,808 375,808
Comman stock:

Caonsumer staples 9120 8120
Wutual funds:

Damgstic steck mutual funds 434519 484518

Intemational stock mutual funds 18,918 18818

Fixgd-incomea mutual funds 53,560 53,560
Pocled investments:

Wespath G4 02 15 i 082 815

Kansas Area United Methodist Feundation 1,347,234 . 1347,234

Legacy Foundation - 9,365 6,885

Mebraska United Methodist Foundation 1,570,319 - 1570318

BL Paine Trust - - 57,346 7 346

Tatal § 979i2?5 2 (1] mgm § 67211 § 680556854
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Note8.  Fair Value Measurements (Continued)
The Conference does not have assets and liabilities recorded at fair value on a nonrecurring basis,

ASC Topic 825, Financial Instruments, requires disclosure of the fair value of financial assels and
financial liabilties, including these financial assets and financial labilities that are not measred and
reported at fair value on a recurring ar nanrecuring besis. Financial insfruments are descried as cash or
canirachial obligatons o rlghts to pay or to recelve cash. The methadlogees for eslimating falr value of
financial assats and financial liabilities that are measured at fair value on a recurring or nonrecurring basis
are dscussed above. The falr value aporoximates canying valle for cash and cash equivalents,
recaivables, accounts payable, accrued kabilities and ather current lisbdities due to the shart-ferm
rrihurity of these insliuments.

Note7.  Property and Equipment
At December 31, M5 and 2018, property and equipment consisis of the fallawing:

k] 018

Land § 200455 § 2361989
Construchion in process 172558 251383
Bulldings and improvernents 17114055 17,160,403
Furnifure, fixtures and appliances 1,384,304 1,356,678
Office equipment 3512 489780
Vehicles 735,485 76393
21849182 22383168

Less accumuleted deprecation 9,041 528 82322%)
§ 12807653 § 13150343

Note8.  Assets Held for Sale

hssets held for sale, recorded at the lower of camying amount or fair market value less estimated costs to
e, al Decernber 31, 2019 and 2018, consist of the following

2019 2018
Closed Church, Buikding & Land, Garden City Evangelica § H00 $
Cther Clesed Churches, KSMNE 150,003
Parsonage, Garden City, KS 74776 .
Parsanage, Wichita East KS - 125,437
Conference Cffice Buildng, Lincaln, NE - 1,266,020
Closed Churches, Bulding & Land, Board of Trustees - 1,001
Land, 167th and Kl Cresk. Gardrer, KS . 260,273
Closed Chureh Land, Wiehita, KS - 232,408
Land, 215t and 135th, Wichita, KS 4580 4660
Building & Land Park Cty, Wishta, KS - 366,049
Land, Weast Sante Fe 5t Gardner, K5 &= 123214

2 254,459 2 2,361 582
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Noted.  Long-Term Debt

December 31
Pk nia

On October 10, 2008, the United Methodist Campus Ministry

entered into & 300,000, 20-year promissory note with the

Kansas Foundation for the purchase of praperty in Manhatan,

Kansas, The note matures on November 1, 2028, and carries a

vanable irterest rate at the base lending rate of the Kansas

Faundafian to be estabiished every fifth year of the loan, The rae

for 2013 and 2018 ks 5.25%. This lcan is sacured by a real estate

mortgage on the land purchasad with the proceeds in Manhatian,

Kansas (Mote #58). I T T e
On October 24, 2000, the Mew Church Development entered into 2

360,000, 20-year promissary nole with the Karsas Foundation,

meturing Moverber 1, 2030 The nale carried a variable inferest

rate, which was 4 5% for 2018 and 2018 The lnan was secured

by & real estate mortgage on the Lot 4 property In Park Cy,

Kansas. The remaining loan balance was paid in full in 2019

when the propery securing fhe loan was soid (Note £55) - 255,302
OnMay 22, 2013, the New Church Development entered into 8

$239,78, 20-year promissory note with the Kansas Foundafion,

miglurifg Jure 1, 2033 The nole carried a variable inerest rate

atthe base lending rate of the Kansas Foundation to be established

every fifthyear of the loan, The rate for 2019 and 2018 was 6 2%,

This loan was secured by approximatefy 11 acres on W. Sante Fe

Streed in Garcher, Kansas, The remaining bakance was pakd n

fullin 2019 when the praperty securing the loan was sold (Note #82), - 162118
On March 3, 2014, the Great Plains Uried Mathadis! Camps

eniered into a §13 008, fve-year promissary note with Capital Cily

Bank to purchase equipment, The note matured March 3, 2019 and

carfied an interest rate of 3.75%. The loan was secured by the

aquipmert purchasad wih the prosesds (Note #5771). - 715
On April 1, 2014, the New Church Development refinanced

autstanding loans #81 and #84 with a 5759, 115 promissery note

with the Kansas Foundation, maturing Apri 1, 2034. The nate

carried  variable inferest rale at the base lendng rate of the

Kanses Faundalion to be eslatiished every filth year of the loan.

The rate for 2019 and 2018 was 4 10%. This loan wes secured by

a real estate mortgage on the land purchased with the proceeds

InWichita, Kansas. The remaining loan balance was paid

infull in 209 (Mot #34), - 633,162
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Note8.  Long-Term Debt (Continued)

December 31
pjE] 018
On Apeil 29, 2016, the Great Plairms United Methodis! Camps
entered into & $300,000, 20-year promissory note maturing
May 1, 2036, The note carries a variable interest rate to be
established every third year of the loan. The rate for 2013 and
2018 5 4.6%. This note 1 secured by a real estale mortgage
on e land registered with Frankin County, Kansas, registered
with Franklin Caunty, Kansas, Register of Deeds (Loan #59), §  2%oEeT 8 am03y
397,234 1,666 868
Less current maturities (52018) (114771)
Lang-term portion § 345216 & 1572047
Apgregate matuities af lingHiarm deb by year are as follaws
Yaars erding Dacember 31
2020 i a0
2 47,61
€022 60,509
023 3,681
024 67,020
Thereafter 96,385
§ 397234

Note 10,  Lease Commitments and Expense

The Conference leases offices and equipment for its programs and administrative senvices under lease
agreements that expire at various times through March 2024, The Canference is respansible under
certain of the agreements for maimienance, insurance and taxes,

Rental expense related to these lease commitments for the years ended December 31, 2019 and 2018,
tataledd 3407, 101 and 3438 533, respectively

Fallowing is a schadule of fulure minimum annual renal commiments required under the operating
leases at December 31, 2019:

Yaars erding Dacerber 31.
2020 § 347808
204 34112
072 304806
22 55,544
2024 542

g 1020043

163



164

2020 JOURNAL
Audit

The Great Flains Annual Conference of The United Methodist Church
Notes to Consolidated Financial Statements

Note 11, Pension, Postretirement Health Insurance and Optional Benefits
The Canfersnce provides the following pension benefit plans for clergy members of the Corference

Ministers Reserve Pension Fund (MRPF): The MRPF is a muliemployer defined benefit pensian plan
administered by Wespath, The fund covers service prior to 1882 for substantially all clergy. The plan
rame is the Ministers Resarve Pension Fund, and the employer identificafion number of the plan

5 430652616, Based on the actuarial projected total Nability for curert and futwre pereioners, this pan is
presently fully funded, Therefare, the Confirence was not required to pay and did nat pay any
cantributions Into the MRPF during the years ended December 31, 2019 and 2018,

Pregeat Value
Total Flan of Accurnulated Tatal
het Assets Pian Beneffs [# i Funded Status
January 1, 2018 § 2158134803 § 1948065418 § - Over 100% funded
January 1, 2018 2208,789,443 2,066,799, 734 - Over 100% funded

Ministerial Pension Plan (MPP): The MPPis & mutiemplayer defined conirbution pension plan
administered by Wespath. This plan covers service subsequent to 1981 and peior fo 2007 far subetantially
all clergy. The plan name is the Ministerial Pension Plan, and the emplayer identificaton number of the
plan s 43-0652618 The plan fequires the Conference lo conlribute 12% of each parficipart's
compensafion imited to the denominational average compensation. Based on the actuarial projected lotal
liabiliby for current and future pensicners, this plan is presently fully funded. Therefore, the Conference
was not required to pay and did nat pay any coniributizns info the MR dunng the years encded
Decetrber 31, 2019 and 2018,

Present Valus
Tetal Plan of Accurmulated Tetal
Hit Assats Pian Bonafits Cantibutions Funded Status
Januagy 1, 2019 b 399763453 § 3TIANGRIEE 5 - Cher 100% funded
January 1, 2018 385277143 506,607 508 + Cher 100% Runded

Clergy Retiremant Security Plan (CRSP): For service subsaguert to 2006, Conference clergy members
and local pastors under Episcopal appointment are eligitle for pension caverage under fhe CRSP. The
CRSP iz a mullismployer plan providing a sombination of definad hanefits and defined contritutions. The
plan rame is the Clergy Retirement Security Plan, and the employer idertification number of the plan

s 430652616, The defined contribution is 3.00% of the clergy's plan companzation. The defined benefit
15 1.26% of the dencmination average compensation times the number of service years acered Lnder
the CREP. The Conference contributed $1.086, 722 and $1,075 842 In 2019 and 2018, respectively, for
the defined contribufion portion of the CRSP. I addtion, the Conference was allowed to fransfer o the
CRSP a portion of the MAPF averundng attributable to the Corference’s share of 33,254 907 and
§3,277,308 for 2019 and 2018, respectively

Preseat Valua
Tetal Plan of Accurmulated Total
Mt Assats Pian Benafits Cortributions Funded Status

danusry 1, 2018 § 2040073013 5 181326851 § 1086722 Over 100% funded
January 1, 2018 1,004,387, 237 1,740,019,738 1075542 Over 100% funded

hal
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Note 11, Pension, Postretirement Health Insurance and Optional Benefits (Continued)

Comprehensive Protection Plan (GPP): Certain clergy members of the Canference are provided
disabiity and death benefits as wel as certain minimum benafits related to pension cavarage through
participation in the: CFP, During 2018 and 2018, the Conference paid $1,004,722 and 51,008,435,
reapectively, into the CPP.

Personal Investment Plan: Caonference and local chureh pessonnel are eligible to parteipate in a defined
canfribution plan administered by Wespath Coniributions are limited by the Imernal Reverue Code
requirements for sechon 403(0) plans. Mo contributions are mack to the plan by the Conference, as
participants coniribule to the plan directly

Clergy benefit expense is presented net of the amounts bilked to member churches and clergy inthe
accompanying financal stalemerts.

Postretirement benefits: The Conference sponsors a pestretirement health benefit plan for &l retired
clergy and lay empioyees of Ihe former Nebraska conference that meet eligibity requirements as of
December 31, 2013, Any Nebraska clergy retired by December 31, 2019, are able to participate in the
plan. Any Nebraska clergy that retire after December 31, 2019, are ot eligble to partizipate in the plan,

Significant balances, costs and assumptions are as fallows:

Desgrnber 31
3019 3018
Accumulated postretirement benefit obligation § (5025117) § (5.044524)
Fair value of plan assets 7187532 6,561,368

Overfunded postretirement beneft cbligation § 2162215 § 1516044

The following actuzrial assumptons were usad in the valugtion of the pesiretiremert abligabon as of
Decermber 31, 2019 and 2018:

«  Termination table T-3 was used for clergy and temmiration table T-7 was used for lay employees.

o Actial spause informatian was wsed for current retired participants, For active paricipants at
December 31, 2018, 83% of males and 45% of females were assumed to be married at retirement,
with males assumed to be two years older than females

o I00% of eligible acive participants are azsumed to elect coverage at retirement

+ Pogt-age 54 health rembursement account (HRA) coniribution max of 4,000 annual per parson
cast, The post-age 84 HRA contribuiion is dependint on the year of refirement and service 2l
refrement

The HRA caniribation is not 2ssumed ta increase

+  Estimated taxes were not ncluded in the valuation due 1o the commitment of the plan sponsor to
ensure the cost of the coverage remains below the excise tax limis
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Note 11, Pension, Postretirement Health Insurance and Optional Benefits (Continued)
Weighted-average assumptions used to determine benefit bligations are as follows:

2018 ity
Discount rate 270% 185%
Mortality table RP 2014 Generational with MP-2019 scale  RP 2014 Generational with MP-2018 scale
Measurament date  December 31, 2019 Decermber 31, 2018

In accordance with ASC Topic 715, Compensation—Retirement Benefits, the Conference has recognized
the cverfunded status of a defined benefit posiretirement plan as an asset in the consclidated statements
ol financial postion and has recognized changes In that funded siabus In the year inwhich the changes in
net assats without donor restrictions occur. The plan's benefit abligations are measured as of

Decetrber 31, 2019 and 2018,

The following are the plan's assets by category &5 of December 31, 2019 and 2018 (the measurement
dales of the plan assts).

019 2118

Woney market funds § BI78 § 1505M
LS. governmert bonds 1055522 1733384
Gorporate bonds . 8377
vl funds 875,562 726154
Eruiy seciiies 13EH0 1289913
Pooled investments 3709490 3063740

§ 7iB73% & 656138
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Note 11, Pension, Postretirement Health Insurance and Optional Benefits (Continued)

The fallgwing tables summarize ife plan assats measured at fair value on & recuring basis as of
December 31, 2019 and 2018, sagregated by the level of the valuation inputs within the fair value
hierarchy utiized to measure fair valug

Decamber 31, 2019
Level 1 Level 2 Level 3 Tatal
Inveslments:
Fixed-income securties:
Mlarey market oETME 3 - % - b ETE
LS. goverhment bonds 1,055 522 - - 1085522
Corporate bonds - - - -
Erity sacurities:
Common stock
Consumer decretionary 183 074 - - 183074
Corelmer slaphes 120603 - - 120803
Erergy 136207 B - 138207
Financial 25136 . . B1HE
Health care 166,233 - - 166,233
Industrial 2062 - . 0262
Infarmatian technalagy 130 458 - - 330488
Waterials 22546 . . 22548
Telecommunizations 51253 - - 51,253
tiiies 11418 - - 1,418
Cthet 9,630 = . 91630
Mutual funds:
Domestic stock mutual funds 451 417 - - 481 417
Interrational slock mullal funds 4173 - - 4141735
Poalad irvestmarts
Wespath - 3,708,490 - 3708480

5 3477540 G 5709490 § R T

2
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Note 11, Pension, Postretirement Health Insurance and Optional Benefits (Continued)

Decamber 31, 218
Level 1 Level 2 Level 3 Tolal
Investments:
Fixed-income securties:
Mlarey market % 15050 % - % - % 15057
1 §. government bonds 1,233 384 - - 1233384
Corporate bands @837 - . 08377
Equity sacurities:
Common stock:
Consumer dscretionary 145,655 - - 145655
Conglmer slaples 127010 . » 127
Energy 73624 ) 8 70624
Financial Bi7e . . B7719
Health care 200,082 - - 200,082
Industiial 14222 - - 14222
Informatian technology 5546 . . B4
Waterials 24 458 . - 24458
Telecommunications 80,425 - - 60425
tiities 12343 - - 12343
Chfer a1 . . 82170
Wutual funds:
Domestic stock mutual funds 384007 - . J84807
Inferiaticnal ook mulual funds 3 247 - - 361 247
Poaled investmerts:
Wespaih - 3063748 " 3063748
5 3497619 4 5063748 § - 6561368

Postratirement benafits cash flows: Tne benefts expected to be pard 1o paricpants over the next
rine years, a5 of Decamber 31, 2019, are as folows:

Years endng December 31

2020 5 s
bl 505,768
12 4107
2023 44518
1024 415,265
2025-2029 1662214

S 403201
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MNeote 11, Pension, Postretirement Health Insurance and Optional Benefits (Continued)

Optional benefits: Canference clergy at 75% or fultime are gven a health care allowance (a5 taxable
Income] by their chuschies) to purchase health insurance as they deem appropriate. The Conference
canfinues to offer group health insurance to its employees as required by law The Canference offers, to
clergy In local churches and Conference staff, optional benefis that Inchude dental, vision, life insurance,
criical ilness and accident insurance

Note12.  Related Parties

The Kansas Area Unted Methodist Foundation holds and relnvests investiments and holds notes payabie
fram the Conference, as well a5 other United Wethodist local churches (see Note 9), Trustees of KAUMF
are elected by the Conference. The fa vales of Conference irvestments held with KAUMF as of
December 31, 2019 and 2018, were $1,536 480 and §1,347 234, respectively, of the investments
presented in the flrancial staterments.

MNeote 13, Endowments

Interpretation of relevant law: The Corference's endowments cansist of funds restricted by danars in
perpetuty. The Conference has interpreted the Uniform Frudent Management of Institutional Funds Act
{UPMIF &) 2 adopted by the state of Kansas to be applicable o the Corference. In accordance with this,
the Corference classfies as nel assels with danor restrictions (a) the fair value of gits corated to the
permanent endowment, (5] the criginal fair value of subsequent gifts danated to the permaneant
endowment and (¢) aceumiiabans 1o the permanent endowment macde in accordanse with the
instructions of the applicable donor gift instrument The Conference also cansiders the following factors in
detemiring whether lo expend of accurmulale danor-restricted endowment funds.

1. The duratian and presenation of the fund

2. The purpose of the Conflerence and the doror-resticled endewment fund

3. General economic canditions

4. The possitle effect of inflation ar deflation

5, The expected total retun from income and the appreciation of Investments

6. Cther rescurces of the Conference

7. The invesiment policles of the Conlerence

Investments and spending policies: The Confererice hag adopted Investment and spending policies for
endowment assets that attempt fo provide a prediciable stream of funding for prr.\glams suppuded byits
endowment while seeking to maintzin the p g pawer of the er assels, B

556! &r8 invested n @ manner thet is nten:leu o pmmce positive results whike assurnrlg amoderats o
cansarvalive investment risk. The Conference relies on a tatal relurn strateqy in which refums are
achieved through both capital appreciation (realized and urreakzed) and curert yield (irterest and

divicends). The spanding palicy of the earnirigs on the endawment is determined ty the respactive
boards charged with oversaeing the particular fund.
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Note 13 Endowments (Confinued)

Chenges i endowment nef assets for the years ended December 31, 2019 and 2018, are as folows:

Enclowment net assets, December 31, 2017

Contributions

Imvestmant income, net of fees

et depreciation (realized and unrealized)
Fragram expendiures

Endawrent net assets, Decernber 31, 2018

Conritautions

Iwestnent income, Pel of fees

Met appreciation (realized and unrealized)
Fragram expendtures

Endowment net assefs, December 31, 2018

Donor-Restricted Donor-Restricted

Earnings Corpus Total
§ 4252445 & 4B3TOTE 5 9090422
32 1,841 ]
36,363 - 3638
(573972) (573572
{161567) g {161.567)
3554032 4830817 830384
36,172 5,484 1 56
30,851 - 30,851
1,631,188 1631158
[208.378) . [208,375)
§_S0d3gTT 5 44501 S 08A017R

Note 14,  Board-Designated Net Assets Without Donor Restrictions

Board-designated net assets incuded as a companent of net assets withaut donor restrictions on the
canstlidated staternents of et position at December 31, 2019 and 218, are composed of the following:

Purpose designabares.
Episcopal miristries

Missional opportunities: CFA restricted resarve

Clergy and staff bengfits:
Persion/health benefit team
CFA restricted reserve

Froperty reserves: Board of Trustees

Actinislration

Digtricts

Clergy excellence

Congregational excelence

Wercy and justice

Clisaster responsa

New church development:
Mew Church Development Commities
CFA restricted reserve

Campus ministry

Camping ministry

i

2019 Py}
§ GB2E 5 dmTA
3,000,000 3,000,000
195278 15408565
10000000 10,000,000
11,103,175 8,006,177
110516 108 568
247 5€8 104143
296,700 37 40
130788 118,425
36,377 290,103
1858 2614
1,741 608 243820
403,104 4310007
2,926, 488 2518968
067554 WTR0_
§ BIOBBA04 5 56H55A50
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Note 16, Net Assets With Denor Restrictions
et assets with danor restrichons at December 31, 2013 and 2018, are as follows:

L] ]
Eplscopal minislries § 2[00 § 0 250M
Clergy and siaff beriefits 3,633,458 2,612,516
Conference property (Board of Trustees) 26,783 192,957
Administration 4147 4147
Bridges to the Future 368,000 386,000
Disfrict minisiries 631,237 BT 702
Board of Crdained Ministry B0, 072 57,500
Clergy excellense 0780 2738
Congregatanal excellence 25112 116,74
Wercy and jusboa M08 75,488
Dizaster response 755,083 199,485
New Chureh Development 634746 393 484
Campus ministry 106,161 76,150
Campirg miriey 3345518 3307233
Investment in parpetuity, the income of which is expendable o
support:
Clergy and stalf banefils 7,296, 845 2 296, 845
Cerference praperty (Baard of Trustees) 58,000 58,000
District ministries 39,826 39,826
Biard of Ordained Minksiry 7,374 27 %0
Cangregational excellence 527 286 527 285
Mew Church Developrent TH 58 71 516
Camping minisiry 282,043 532,043
Todal 3 15812073 § 13000608
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Note 16, Net Assets Released From Restrictions

et assals were released from restrictions by incuming experses safisfying the restricied purpose
specified or by the occurmence of ather events during the years ended December 31, 2015 and 2018, as
fallows

08 s
Purpose restrictions:

Clergy and staff benefits H 9047 § 9435
Biard of Trustees 2455 13014
Mission agencies 1,058,909 1,064,080
Dislricts 180,556 47
Beard of Ordainid Minetry 145,570 147102
Clergy excellence 3835 2,867
Congiegational excellence 50,408 54 664
Mercy and justice 178,077 176,182
Dieaster response 347 837 88271
Campus minielry 106 6B 124,371
Camping minisiry 1224082 542018

52460735 5 2696340

Note 17,  Concentrations

There was a sigrificant concentration in apporliorment reverie from ane church, which represented
approximately 4% of the tofa| apportionments recaived for the years ended December 31, 2019 and
2018,

Note 18, Subsequent Events

Mariagement has evaluated subsequert events trrough May 29 2020, the dale the financial statements
wiere available o be issued.

The spread of COVID-19, a novel slrain of the coranavirus, is allering the betaviar of businesses,
organizations, and indwiduals throughout the United Stetes. Financial markets have recently experienced
a signifizant decline altributed to COVID-18 concerrrs. Actions 2ken by federal, state and local
governmerial boces in recert months to contain the spread of COVID-18 have also adversely impacted
lacal, regional and the national economies. These developments have, in turn, had signifisant impacts on
the pperations and finances of local congregations, and such impacts will ikely continue for &t least the
next several manths, Accordngly, Conference leadership cannot presently estimate the overall
operational and financia| impacts to the Conference of these develapments, but such impacts may have
material adverse effect on the fuiure financial condbion and results of operations of tha Canference,
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Hote 10 Subsequent Events {Continued)

On March 27, 3000, the Caronavrus A, Relief, and Ecanamia Securty Aot (CARES Act) was signed ino
e i e s A (e e Fabout o thee COW D19 pandermic. In connection with the
CARES Act, the Confaranca teceived apprzimately 31,600,000 in Pagcheck Frotection Program ans
from the federal government. Under the provisions of the CARES Act and retated lans, these: loares wil
e Mg T casrlai il g e v, ekt L e i o e s and fnginenare of
enmphymant for Conferanoa mpkyees. B i the miant of Contesrce lnackrship o magt thise condhors
0 et {hese foars wil ulbmatety be forgrven. Shoud the Corference be required fo repay some portion
o These Nurnds Decause condlions fur Ken foigreness ave ol mel, 1Lia e inbert of the Corference
Ieadgrship to promptly ratum any sueh funds to ihi lander,

Camp Comeca, 8 camping minigtry of CAMP near Cozad, Mabrisska, actumulated opersting feeses over
e st s years of appromatety 5300 000, In respanse to hese osses and an epectabon hat such
linaaes widld cortiriue Tor the foreeaaabie future I the camp ware aliwed fo tontinue 1o oparste, the
CAMP Epard voted in February 2120 o cuasa operations at the camp effectve Ar 1, 2030, In addtion,
e Corfenenca’s Councl on Financs and Adwirittation vabed in March 2020 b pravide & gran of
3,000 2 CAMP 0 eliminte e cumidathve dafit of the camp and sustain fis peratiang uril fhe
camp oeased cperabions. The CAMF Board subsequently voted to lzase 2 partion of the camy's faciibes
b Cozad Cairging Mieslry, I, an unafTilated egurm enical Chogtian camgng and relregl nenghit
entiy,
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Bishop's Schedules of Activities
‘Years Ended December 31, 2018 and 2018

2019 it
Reverues and suppart
Episcopal funds—GCFA § a2 5 10628
Caonferance mission share support 46,102 85,835
Total revenues and support 162,354 192,087
Expenses.
Office!
Staff salary BEET3 74159
Staft payrol taxes 4832 5,463
Staft pension and benefits 18953 17 364
Confinuing educationfcoaching 1348 1,779
Cffice expense 7,788 8187
Bishapis ministny fund 231 8090
Connectional aciivities 3,959 76
Epierapal aucdt 1,750 1,750
Investigationfreview expenses 274 :
St travel 4,204 0,982
Epscopacy meeting expense 2559 5,380
Mecellanzous expense 1,073 3705
Total office 118,150 144575
Residence:
Utites 7792 937
Repairs 3002 11,494
Gratinds and pool maintanance 7152 £,154
HOARE tax assessments . 245
IngLrance 1,229 2,566
Applianeeffurniture purchase 24612 5,462
Total residence 43797 36,206
Total expenses 161 987 179,871
Change in net assets (9.833) 12218
Met assets, beginning of year 12218
Met assets, end of year ! ﬁ 5 12216

#
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GrealPhs  NewChueh  Campus

Ceenct  Devkomel  Mnisly  Canps Bl Tl
Francl assels pvalablto meet generlexpenciures wiin o jear
o e ey R LTI I A 1 B S
oo fropllons i 1 ong ot o e 14oig d 445 = 1AM
Fiatts LI : 0m
vesknents el e by dener b slichens TR 3 JE 6

Fnanctal assols avalablafo oot urwrd spanchures withmoneyor  § MATUTED 6 GBS 8 DA § 4§ § B
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